
THE 12-HOUR
RECOVERY CHECKLIST

Research shows that engineering teams waste 12+
hours per week on incident response and fire-
fighting that could be prevented with better
monitoring and proactive measures.

 🎯 The Problem

🎉 Your Goal

Reduce incident response time average from 12+
hours/week. Where the success indicators will be:

Sleeping through deployments without anxiety.
Proactive alerts prevent 80% of potential
incidents.
The team spends more time on features than
firefighting.
Business stakeholders see clear ROI from
prevention.

Remember: Every hour saved on incidents is an hour
gained for innovation and growth.

🚀 Next Steps

1.Start with Phase 1 this week - immediate wins build
momentum.

2.Track your time savings - measure the impact.
3.Share success with your team - build prevention

culture.
4. Iterate and improve - continuous optimization.

Need help implementing advanced predictive monitoring? 
Check out OctoLaunch—the AI-powered platform that prevents deployment disasters before
they happen.

Questions or want to share your success story?
Email us at contact@octolaunch.com.

A simple, actionable guide to reclaim your engineering time and prevent
deployment disasters before they happen.
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WEEK 1: IMMEDIATE
TIME RECOVERY

Audit Last Month's Incidents (30 minutes)

List all incidents from the past 30 days
Categorize: Infrastructure, Code, Configuration, External
Mark which ones were preventable with better monitoring

Which incidents took the most time to resolve?
Which incidents happened multiple times?
Which incidents affected business metrics?

Identify Top 3 Time Wasters (15 minutes)

Set Up Basic Prevention Alerts (2 hours)

CPU/Memory thresholds before they become critical
Database connection pool monitoring
API response time degradation alerts
Disk space warnings (before 90% full)

Create Incident Response Playbook (1 hour)

Standard investigation steps
Key metrics to check first
Contact information for escalations
Common fix procedures

METRICS BEFORE AFTER

HOURS SPENT ON INCIDENTS

NUMBER OF PREVENTABLE INCIDENTS

TIME SAVED COMPARED TO PREVIOUS WEEK

Track This week success
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WEEK 2-3: SYSTEMATIC
PREVENTION

Implement Predictive Monitoring (2 hours)

Set up trend analysis for key metrics
Create alerts for metric degradation patterns
Monitor deployment success rates
Track error rate increases before they spike

Auto-restart services on memory leaks
Automatic log rotation
Database connection pool reset scripts
Cache clearing automation

Automate Common Fixes (4 hours)

Business Impact Correlation (2 hours)

Connect technical metrics to business KPIs
Set up revenue impact alerts
User experience monitoring
Customer support ticket correlation

Team Communication Setup (1 hour)

Dedicated incident channel with clear escalation
Status page automation
Stakeholder notification templates
Post-incident review process

METRICS BEFORE AFTER

INCIDENTS CAUGHT BEFORE BECOMING CRITICAL

AVERAGE RESOLUTION TIME IMPROVEMENT

TEAM SATISFACTION SCORE (1-10)

Track This week success
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METRICS BEFORE AFTER

 TOTAL WEEKLY HOURS SAVED

REVENUE IMPACT PREVENTED

 DEPLOYMENT CONFIDENCE SCORE (1-10)

WEEK 4: ADVANCED
PREVENTION

Deployment Safety Net (3 hours)

Automated rollback triggers
Blue-green deployment monitoring
Feature flag safety checks
Database migration validation

Historical pattern analysis
Seasonal load preparation
Capacity planning automation
Performance regression detection

Predictive Analytics Setup (2 hours)

Cross-Service Dependencies (2 hours)

Service mesh monitoring
API dependency health checks
Third-party service status monitoring
Circuit breaker implementation

Continuous Optimization (1 hour)

Weekly prevention review meetings
Metric effectiveness analysis
False positive reduction
Team feedback integration

Track This week success
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